JRS Funds

Savings Account Values (Investments)

Cash on Hand (estimate)
FNB Certificate of Deposit

$2,100,000.00
$1,069,513.00

FNB Money Market-1 $284,624.00
FNB Money Market-2 $284,345.00
Ameriserv Certificate of Deposit $2.000,000.00
Ameriserv NOW account $398,690.00
Pennvest 1 $82,041.00
Pennvest 2 $26,007.00
Pennvest 3 (Non-Revolving Deposits) $41,510.00
Pennvest 4 $47,258.00
Pennvest 5 $155,455.00
Pennvest 6 $68,342.00
Pennvest 7 $57,240.00
First Summit Bank NOW account $249,517.00
Beginning Balance (1/1/2026) Total: $6,864,542.00




Johnstown Regional Sewage Budget 2026

Beginning Cash Balance S 6,706,244.84 S T.248.681.84
Proposed 2024 2024 Actual 2024 Variance Proposed 2025 2025 Projected 2025 Variance Proposed 2026
Revenue Revenue Revenue Revenue Revenue Revenue Revenue
CONVEYANCIE & TREATMENT V'EES S 824651200 | § 899931200 | § 752.80000 | S 842977300 | & 858819100 | $ 158.41800 | S S$.513.191 00
SEWAGH DUNPING SIS S 2,130,00000 | S 1.77536200 | $ (374.638.00)} & 2.150,00000 | S 2133940001 $ 3.940.00 | S 2,145 000 00
INDUSTRIAL PRETREATMIEENT 19:1:S S 7500000 | S 7255800 | % (2,442 00)| S 7500000 | S 4402800 | § (30.972.00)| S SO0 00
MISCILLANLEOUS REVENUES S - S 1008 100] S - S - $ - 3 =
PENALLIES & INTERIES S $0,00000 | S 6410400 | $ 14,104.00 | $ 50,000 00 | S 68.860 00 | $ 18.860.00 | » 70.000.00
INTERES T INCOMI: S S0.00000 1 S 38609300 § 336.093.00 | S 100,000 00 | S 20333200 ] $ 103.332.00 | § 200,000 VO
ARPA 20 GRANT REVENUIL S = $ 3551300 | § 3551300 |S 1,13524400 | $ 260,060 00 | $ (875,184 00| » 8§21.669 00
LOAN REPAYMENTS FROM JRA (RIEVOILVING ACCOUNT) S - ¥ $ = S - $ = $ - ) 44.200 00
LLOAN REPAYMENTS FROM JRA (CIW ACCOUNT) S - S - $ = S - S - $ - $ 49725 00
SEWER LATERAL COMPLIANCE PROGRAM S 420,000 00 | S 296,844 00 | $ (123,156.00)| S 350,00000 | S 25383000 | $ (96,170.00)| S 2635 000 QU
REVENUE $ 10,991,512.00 $ 11,629,787.00 s 12,290,017.00 $ 11,572,241.00 $ 12,158,785.00
PROPOSED VS. ACTUAL REVENUE $ 638,275.00 Favorable 3 (717,776.00) Favorable
Proposed 2024 2024 Variance Proposed 2025 2025 Projected 2025 Variance Proposed 2026
Expense 2024 Actual Expense Expense Expense Expense Expense Expense
DORNICK POINT CONTRACT OPERATION 5 1,739,581.00 | S 1.739.58100 | § - S 1.791.286.00 | S 1,791,286 00 | § = S 1.844 619 00
SLUDGI SCREENINGS & DISPOSAL
Sludge Disposal| S 260,00000 | $ 197,824 00 | $ 162,176 00) $220,77400 | S 22161900 | § 84500 | S 23000000
Sludge Llauling| S 310,00000 | S 38737900 | $ 77.379 00 $600,000 00 | S 629,740 00 | $ 2974000 | S S00O.000 00
Screenings isposal] S 1500000 ) S 11,436 00 1 § {3,5314.00)] S 1500000 | $ 8453001 % 16,343.00)] S 10,000 00
UTILITIES
llectric| S 24500000 | § 24083700 | $ (4,163.00)] S 240.00000 | S 26040600 | § 2040600 | S 263 000 00
Gas| S 23,00000 | S 9,76700 | $ (13,233.00)] S 10,00000 | $ 857800 | $ (1,422.00)| S 10,000 00
Water| S 25000001 8 22,72000 | $ (2,280 00)| S 25.00000 | S 2215500 | $ (2,845.00)] S 24 000 00
Internet Lelephone| S 6,50000 | $ 6,09000 | $ (410.00)] S 6,80000 | S 7412001 3 61200 | S 7.500 00
lrash Removal| S 3000001 S 2265001 8% (735003 S 300000 1S 2399001 $ {601.00)| S 3000
CLIEMICALS
Bleach & Dechlorination| S 352,72000 | S 263,826 00 | $ (88,894.00)| $ 300.00000 | $ 250,212.00 | $ (49,788.00) S 275 000 00
Lime| $ - S - $ - s - g - $ - S -
Polymer| S 430,00000 | $ 274.89% 00 | $ (175,104 00)| S 280,00000 | S 27489600 | $ (5.104.00)| S 280,000 00
Liguid Oxygen| S 750,000.00 | $ 94115700 | $ 191,157.00 | $ 1,000,000 00 | S 95874800 | $ (41,252.00)] S 960,000 00
Odor Control| % - S - 3 - S - $ - $ - 5 -
Magnesium Hydroxide| S 230,00000 | S 28873700 | § 58,73700 | S 300,00000 | 8 252,54800 | $ (47.452.00) S 280,000 00
Industrial Pre- Ureatment - Lab Services| S 20,00000 | S 913900 | $ (10,861.00)] S 10,00000 | $ 1117500 | $ 1,17500 | S 12000 00
WWIP - Lab Services| S 50,00000 | S 3964200 | $ (10,358 00)| S 30,00000 | S 4778600 | $ (2,214 00 s 74 000 00
WW TP - Macrials & Supplics| S 3540900 | S 57.14700 | $ 1,73800 | S 65,00000 | $ 7507900 | $ 10,079.00 | § Ao UL
JRA ADMINIS TRATINT BUDGITT 5 525,19000 | S 52519000 | $ - $ 539,526.00 | $ 339526 00 | $ S S48 639 00
SEWER LATERAL COMPLIANCLE PROGRAM S 420,00000 | $ 325,793.00 | $ 194,207.00)| S 350,000.00 | & 16404400 | § (185,956.00)| S 175,000 00
LLOAN TO JRA (ELEVOLVING ACCOUNT) S - S - $ - $ 75,000 00 S 123,000 00
LOAN 1O JRA (CIW ACCOUNT) S - S S $ M 225.000 00
PROPLESSIONAL SERVICES
Lngincer - Chapler 94 Report, Anaual Sves, NPDES rencwal, BioSolids Renewal| S 40,00000 | S 109,72000 | $ 6972000 | S 100,000 00 | S 6391900 | $ (36.081 00| S 70,000 00
yeeounting] $ £0,00000 | S 63,898 00 | $ (14,102.00)] $ 935.00000 | S 7726200 | $ (17,738.00)] S 80.000 00
Tegal | S S0,00000 | $ 4531400 | $ (4.686.00)] $ 350,000 00 | $ 7127000 | $ 21,270.00 | S 75 000 00
Other (Surveys, Misc. Servicesi| S 20,000 00 | S 7,63400 | § (12,366.00)| $ 15,00000 | S 4110200 $ 26,10200 | S 15000 00
CONITRACTED SERVICES
Intereepior Repairs, Maintenance & CCIV | $ 200.00000 | S - $ (200,000.000] S 300,00000 | S - 3 (300,000 00| S 175,000 00
WW LP Repairs and Mulnenance| $ 50,00000 | S 35,726 00 | $ (14,274.00)| $ 50,00000 | S 318000 | & (18,820,00)] S 40,000 00
Billing Services (RDM & 1:ADs Graep)| S 755,000.00 | S 787.08500 | § 3208500 | S 780,000 00 | S 788,40000 | § 840000 | S 790.000.00
3 - $ - 3 -
INSURANCIE COMMUERCIAL GENERAL LIABLULITY 3 3500000 | S 53,194 00 | & (1,806.00)] $ 58,000 00 | S 60,171 00 | $ 2,17100 | S 63.000 00
CAPITAL IMPROVEMENTS
WP Plant - and (1RPA 120 Grams) | § 400,00000 | $ 212,604 00 | § (187,396.00)] S 657,704 00 | S 696,166 00 | $ 38.462.00 | S 1.033.774 00
Intereeptor | S 23400000 | $ 231,53100 | § (2,469.00)] S 300,00000 | S 2500000 | $ (275.000.00)f S 125,000 00
Fngtnee lEL 30,00000 | 8 363000 | $ (46,370.000)] $ 60,00000 | S 3823001 % (54,177.00)] S 15,000 00
CONSENT ORDIIR & AGREEMENT ACTIONS
hang Monitoring Cost - lingimnecring & 1egal Feed| S 30,00000 | S 20,63500 | § (9.365.00)] S 30,000 00 | $ 2220200 | 5 (7,798 00)] S 25.000 00
Penalties & Fines| & PEonn0n ] s 1600000 | % 1000001 S 13,000 00 | S YnhT 00| $ (5.333.001] s 12000 00
Flow Montloring - Laurel Run| S 15,00000 | S 36,496 00 | § 2149600 | S 4500000 | S 3579800 | § (9.202.00)| S 40,000 00
Sealinig of 85015 $ 100,000 00 | S $ (100,000.00)] S 50,00000 | $ 3 (50,000.00)| S 15.000 00
DEET SERVICH (1" & 1
Scries 2018 and Scries 2020 Bond lssue| S 97527100 | § 97375800 | & (1,513.00)] $ G72,80000 18 9794600 | % (1,854.00] S NT2 80000
PernWORKS(A\)| $ 201,855.00 | $ 202,500.00 | § 64500 | $ 201,855001 % 201,855.00 | $ $ 201,855.00
INTERCEPTOR DEBT SERVICE (11 & 1)
ME# 71373 Master Meter Sell Street PENNVESI | (%1517 571 2015 - 3 =50
ME? ”34; \\dx (~L L.r. e, = Ul . )(il 3 01 - S 35939500
A , _,A ; : anu.l Jrove et al PennVEST 1T (Start 10/1 20145 2) $ 271,103.00 | $ 271,10300 | $ = $ 271,103.00 | § 271,103.00 | $ - $ 271.103.00
MI 71399 Franklin Strect PennVEST I | Start 2016531] $ 14297600 | $ 142,976 00 | $ $ 142,976.00 | $ 14297600 | $ - 3 142,976.00
ME# 27857 Woodvale, Oukhurs| PennVEST IV (Start § 20,201 71(4) . : $ - 3 - S0 25820500
b 71421 Hor-ﬂel:Slreel PennVEST V' (Start 05 01,201491;%5] & 9?8'126.0_0“ _S a1812600 | - 3 918,126.00 | § 918,126.00 | $ - $ 918,126.00
MIEx 71430 Ohio Street STV {Stan 202116 _ 3 (128.079.00) 169,164.00 | : $ - $ 169,164.00
Fairlield Avenuc PennVEST VIT(Siar 20229 71| 8 B 3 e S .
EXPENSE VARIANCE (SUM OF BUDGETED VS, "\C’,IVEL,“', ICXPENVSE) $ (734,404.00) (Unfavorable) $ (959,920.00) (Unfavorable)
NET VARIANCE $ (96,129.00) (Unfavorable) $ (1,677,696.00) Favorable
PROJECTED CHANGE IN CASH $ (291,072.00) $ 1,081,607.00 $300,293.00 $96,599.00
Ending Cash Balance $7,248,681.84 S 7,304,408.84

¥The fluctuation ol revenue could be due to the following:

Collection rate of Inactive Mandatory tap Fees are approx. 50%

Number ol siructures that now qualily for the Category A Rate

Delinguency rate 18 7%

(3) ME # 71399 = $2,480,500 @1,0% for 12-months @ $11,407.68/mo. & 1.501% [tegnning of year 6) for 12-months @ $11,

18] NOE £27K 752 55,520,545 8 1.0 N2 fFid Aumistlration)
{5 ME 71421 = $18,500,000 @ 1.0% for 12-months & 576,445 42/ ma. (fina) Amarteantlng
{61 ME 471430 = $4,520,045 @ 1.0% for 12-months @ S77,815:73/1a (il Amrization)

sty
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$2,703,272.00
$2,402,979.00
5 112

Cash Flow prior to debt Service

Debt Service

Ratio (Per Bond Documents - Should be 1.10:1.0)

$2,499,578 00
$2,402,979 00
$1.04




